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Commission Work Session Minutes
1:30pm November 1, 2017

[n Attendance: Commissioners David DeVoy, Glen Waring and Hunter Taylor and County
Administrator Debra Shackett. Also present: Lori Sharp, Accounting Manager

Superintendent Gray reviewed his budget requests with the Board. He explained the potential
for receiving additional program grants for 2018. The Commission asked for additional

information in several areas.

The Commissioners reviewed the remaining administrative areas of the budget and made several
requests for additional information.

They agreed to meet for another work session on Tuesday 11/7 (@ 1:30. They would also like to
schedule a time to meet with all of the Outside Agencies.

They asked for further supporting documentation from all Department Heads.
The Board will tour the Jail again after the contractors are done with their work.
The Commissioners adjourned the meeting at 5:10 pm.

Respecttully submitted,
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Debra A. Shackett



